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Ryanai r  Ger many  2025  - Over v iew 

 31 aircraft - $3.1bn investment

 12 airports (7 bases)

 290+ routes 

 Supp. 14,000+ jobs 

High access costs = traffic, jobs & tourism lost

Growth at regional apts with competitive charges 
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Cur rent  Deve lopments  re gar d ing  ATC

 ATC fees ↑ 57% (vs 2019), but record S2024 ATC delays/cnx – reform now 

 Curfew problems with minor delays lead to massive passenger disruption

 Examples:

• 05/01/2025: 
 LPA-BER, on approach and instructed to divert due to missing curfew by c90 sec

• 04/01/2025: F
 R160 BER-MXP, delayed overnight, missed departure curfew by 3min

 Germany’s high access costs (ATC fees add to that) = worst post-Cov recovery in EU 

 340 B737 a/c on order – 20% less emissions, 50% less noise
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Germany, 5th most expensive country 
for enroute traffic

ATC Enroute  Un i t  Rate

+ 25%
+ 57%

Covid loss charged on airlines: €884M
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Karlsruhe still highly 
understaffed and main cause 
of enroute delays in Europe. 

ATC De lays

DFS representing 16% of overall delays last Summer (Top 3 ANSPs) 
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 German delay comparison over the years for Ryanair

Ryanai r  De lays  

 Although Ryanair had less flights delayed in 2024, we were impacted by the 
same total number of minutes – the cost of delay has remained the same
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 Karlsruhe represents 80% of our delays 
in Germany

 Not delivering agreed sector opening

 In 2019, Karlsruhe was planning to open 
max 44 sectors for 2024

• In 2024 planned to open only 29

 Now only planning to open max 35 
sectors in 2029

• How to make this happen?  

Sector  Open ings
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SES2+

 Penalty for 2023 delays (4.56M 
minutes): €4.1M 
• Not enough compared to 

airlines loss due to delays 
 Germany not reaching EU 

targets in RP3 and no trust for 
RP4

 One of worst country for cost-efficiency 
(2nd after Switzerland) 

 High cost investments for little airline’s 
benefits 

 Not reaching CP1 deadlines (FFICE, ADS-C 
ePP)

 Need to enhance CPDLC capabilities faster like 
MUAC and leverage capacity
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